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Village of Hickory Pointe

Homeowners Association

Date September 2, 2021 called to order 6:33 p.m.

Board Meeting

Due to minimizing inadvertent possible COVID transmission, the meeting was held via
Zoom.

Call to order-.. -  Roll Call: Present - Laurie Massie, Laura Higle and Jeff Dobbs (Select
Management).  Michelle Anzaldi joined as a Bylaws leader for relevant updates.

joined later in the meeting.Frank Shumsky

Agenda
I. Approve August Minutes- Laurie moved to approve, Laura seconded. Frank will

review the minutes and email approval or requests for changes.  Frank emailed
and approved.

II. Michelle Anzaldi has stepped down from her Board position.  There are now two
vacant positions.  Frank’s position was appointed and also should be up for
election.

III. Finance-
A. Status:  We are currently under budget by $12,352 k and nothing

concerning was identified.
B. Collections status:  10 individuals are on the attorney collection report for

a total of $30,000.  However three of those remain on the attorney’s report
and have been there since the Builder ran the Association.  Two of the
three we do not even know where the individuals are.  These will continue
to be reviewed until the statute of limitations is reached.  There are 7
active cases totaling $11,417.  Laura asked if we are being charged by the
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attorney for continuing to address the three that have been there since the
Builder had the Association.  Jeff said no, we are not being charged.
However, Michelle stated they are probably charging us but they do need
to keep trying to collect until we are no longer able to (legally) collect.

C. Active collections - (summary of item B) We have 7 lots currently in
collections with the attorney with a total of ~ $11,417 in arrears.  This
includes just one that was sent to collections last month after becoming 2
years in arrears.

D. We have 9 lots currently less than 2 years in arrears. These are
homeowners that have not paid for 2021 Association dues.

E. We have 3 lots currently less than 1 year in arrears.
F. Update on Legal and Collections - No concerns or updates at this time

and it is being monitored.
II. Previous Discussions:

A. In August, the Board discussed compliance with township ordinance
addressing tree limbs over sidewalks.  The Board suggested the Directors
(Laura, Frank and Laurie) will walk the phases for the heights - Laura will
do Phase II, Laurie will do Phase I and IV,  Frank will do Phase III
(Shellbark to Gingko).  Status - Frank has emailed addresses to the
Board. Laurie and Laura have not.  Laura is reluctant to find reasons to
complain to the township about homeowners. Laurie mentioned we’re
walking and can identify safety issues but maybe we should let the
township know there are complaints and have them address it.
Homeowners can also file complaints with the township. By email - after
the September meeting - Frank recalled that the Board was going to
contact these homeowners directly.  However, as a Board and volunteers
we do not have bylaws to support this and this becomes “slippery”
territory.  The Board decided to  ask Jeff to let the Township know we are
getting complaints (Laurie will email Jeff with contact information.)

A. Beehive in the subdivision - We thought this was a violation of Township
ordinance.  However, apparently there is no ordinance prohibiting it.  Ann Arbor
prohibits it.  (Laurie will review the Ann Arbor ordinance and logic and bring it to
our next meeting.)  Board wondered if presence of beehives should be identified
in the bylaws.

B. A Homeowner is demarking their property with bricks but the bricks are actually 2
- 3’ into the association’s common property.  Jeff will talk to the homeowner to
determine where the homeowner thinks their property line is.  Then, Select
Management will send a letter stating if the bricks are on HOA property  we will
remove the bricks.  CQC will need to be sure to not mow the homeowner’s lawn.



III. Infrastructure work - Detention Pond/System
A. Catch Basins- (18 - 20 remaining) - This project has been completed.

Laura asked when it will need to be checked again.  Jeff thought in three
years but he will confirm and report at next meeting.

IV. Pool -
A. Hole in the pool- Jeff will have Pat check this when the pool closes - it may

be under warranty - might be a marsite issue.  It will need to be dealt with
before we open the pool again.

B. Board discussed the closing date of the pool.  The Board discussed
keeping the pool open another week because we were late getting it open.
However, this past week, due to the weather cooling off, no one has used.
Additionally, there are a lot of repairs that need to occur this fall and there
must be sufficient time to make the repairs and close the pool.  Board
agreed to close the pool on Tuesday September 7, 2021.  Laura will post
an announcement on thew website and a FB notice pointing to the
announcement.  Jeff will also cancel the trash pick up and set up
winterization of the sprinkler lines by the end of the month.  Jeff asked how
to lock the pool at the end of the season.  Laurie will check on the status
of the electronic cards.

C. Laurie identified relatively recently poured concrete has new cracks.
Select stated Iron Creek did this work and maybe should circle back.
Select will review. This needs concrete work to repair as well.

D. The sidewalks will need repaired as well. Randy will be completing this.
E. Jeff reported that Pat will need to come in this fall and redo the caulk joint

between the coping stone and the pool deck around the pool.  It was
patched sufficiently for inspection but requires a more thorough repair after
the pool season.

F. Rotorooter fed a camera down a drain and discovered one of our drain
pipes is cracked. This will need to be fixed after the pool season and
before our next winter.  This will require concrete work.  Randy will be
completing this.

G. Pat will also winterize the building.
H. Pipe and concrete repair should occur as soon after the pool closes as

possible.
I. Upgrade consideration:

1. Board discussed the possibility of updating security camera system
to help monitor the pool during and after hours.  Needs to be done
for 2022.

2. We should also consider the “electronic card” issue again.



3. Board stated Select should get quotes in the winter, so we are
ready to commit and installin the spring.  Laurie will discuss
options.  Laura asked Jeff if he is aware of access systems
elsewhere.  Jeff referred to a system controlled by Guardian
Alarms.  Laurie asked Jeff to get a quote for this.

V. Annual Meeting
A. The township is not allowing the use of their facility for group meetings.

The Board identified it is very important to have some kind of meeting to
allow an election to occur for the three positions (Michelle’s recently
vacated position, the ongoing vacant position and Frank’s appointed
position has not yet been offered a vote).  The Board discussed having a
brief meeting at the pool area where those running for vacated seats will
introduce themselves, their intent and hope.  This can also be televised
via Zoom (with no voting allowed).  Then homeowners could vote either at
the meeting or put their ballot in the mailbox by noon the next day (this
needs to be reviewed).  Laura asked when notification of a meeting is
required.  Jeff thought between 10 and 60 days.

B. Meeting Date identified - October 7, 2021 6:30 p.m. with ballots due in the
pool mailbox by 12 noon October 8, 2021 (need further review per
bylaws).

C. Notification process- Jeff will prep a letter and email us for review.  Select
Management will mail out all information. Laura will work on notifications
(mailing packet, website, etc.).

D. Agenda items
1. Budget- Board decided since we do not yet have end of year totals

and budget for 2022, we should wait until the formal Annual
meeting (hopefully in the spring).  We can post the 2022 budget for
all homeowners when it is ready.

2. Bylaws - Brief update on status and future steps.
3. Election for three Director positions. Landscaping-

E. Invoice from CQC for tree trimming but no one had initiated the work
(Board or Jeff).  Jeff will address with CQC.

F. Poison Ivy- Chris sprayed again (this is the second time).  Jeff also called
the homeowner and offered to walk this with a Board member but no one
responded.  Laurie suggested having Frank call or email the homeowner
to make sure it’s resolved.

VII.     Architectural Committee-



A. The new homeowners of the sole approved fence is requesting approval
for updating the fence.  The Board requested they submit their plans for
the Board’s review.

VIII.    Bylaws -
A. The Attorney sent the revised bylaws as a redline version.
B. Michelle will review the redline version to be sure all was captured and

then email the Board a summary.
C. The subcommittee focusing on the bylaws will reconvene to discuss the

redline version.  We will probably meet / touch base in November.
IX.      New Business-

A. Laura will post to the website and FB information regarding the three open
positions while also hoping  to inspire a Board that reflects our community
and an opportunity to serve the community.

B. Audit - will review at next meeting.
C. Deck approval process - will review next meeting.

Per June 2020 Minutes: Zoom meetings- During these times of COVID, the Board will
be meeting electronically via Zoom and the meetings are open to homeowners.
Interested homeowners should email the board requesting the specific link to the
scheduled Zoom meeting.  The Board wants to be sure to be able to use the meeting
time to get through the agenda but also provide an opportunity for Homeowner’s to
participate.  The Board has agreed upon Homeowners having 3 minutes at the
beginning and end of the meeting to pose concerns, provide input or ask questions.
The Board may or may not respond to questions or comments as further information
may be necessary to formulate an accurate response.

Parking lot:
1. Pond “status” was reviewed and a field assessment was conducted for plants

and species (both native and invasive).  Board is not clear what next steps
should be, could be or priorities.  Costs are a concern as well.  Tabling this until
someone is willing to take up this project.

2. Increase in trees in our community.
3. Signs around Common Areas

a. How many do we currently have?
b. Which would require replacement (prioritize)?

4. Asphalt paths need to be evaluated - not clear this will occur now.



5. Sign replacement to be followed up on based on costs and priorities.
a. Common areas should be clearly identified
b. Signs should be relatively nice
c. Need to identify which and where and how much

The next VOHP Board meeting will be October 7, 2021 at 6:30 p.m. for the Election of
seats.  The next VOHP Board meeting will be November 4, 2021 6:30 p.m. via Zoom.

Meeting adjourned at  8:04 p.m.


