
Village of Hickory Pointe

Homeowners Association

Date: September 1, 2022

Board Meeting

Due to minimizing inadvertent possible COVID transmission, the meeting was held via
Zoom.

Called to order- 6:39 p.m. - Roll Call: Present - Laura Higle, Chris Warren, Frank
Shumsky, Jeff Dobbs(Select Community Management). Minutes taken by Laura Higle
and Chris Warren
Agenda

I. Minutes – Review and approve- With the absence of Emily and Amir,
Chris moved to do an email approval, Laura seconded.

II. Jeff update
A. Pool

1. Closing “to dos”
a. Turn off card reader
b. Continue trash collection through September.

2. Nightly Pool checklist was provided by staff member (Ethan)
who was hired for summer. Added here to minutes for record

a. Ethan sent us a list of what he does as part of check
in on the pool during the summer

i. Restock bathrooms for needed supplies
1. Toilet paper
2. Soap
3. Paper Towels



ii. Sweep floors in the bathrooms
iii. Wipe all countertops down and sink handles
iv. Empty daily trash- if needed
v. Put all pool furniture back in the appropriate

locations (people move it daily)
vi. Gather all items and place them in lost and

found basket
vii. Pick up any trash that is in the inside fence line

or left my people
3. Jeff planned on closing with Labor Day as last day

a. Per a homeowner’s suggestion, the Board discussed
delaying the pool closure by one week with a nice
weather forecast.

b. Following confirmation with pool attendant, the Board
elected to delay the closure 1 week, until Sept 11th.

c. This reduces the window to get everything winterized
but would not delay repairs.

d. Laura offered to post on Facebook and the HOA
website.

e. Following closure, Joe (operator) will stop by 2-3
times per week to check on pool, but it is not
maintained for swimming purposes

B. Shower - currently working and we think it will last another week.
Once the new shower arrives, it will be hooked up to make sure all
is working. Then they will remove it and store it until next season.

C. Bathrooms
1. Jeff suggests replacing locks with a deadbolt (keyed) so

patrons cannot lock from the outside. These will be replaced
when the new shower is installed.

2. Motion detection light/fan and auto-close of the doors. This
will be completed when the new shower is installed.

D. Pool Gate lock - needs to be lubricated/ inspected and signage
a. From Jeff - there is a delay before the strike moves back into

place. That delay is due to button placement inside.
Occasionally when someone enters the pool from outside,
the gate bounces before the latch shuts. The lubrication and
inspection has been completed.

b. Signs encouraging users to ensure the gate is closed are
now in place.



E. Irrigation / Sprinkler update
a. Neighbor sent a report of irrigation issues near the pool.

Contractor (Michigan Greenscapes) was on site today to
inspect, and will repair this year.

b. Sept 27th is the winterization date for the irrigation system
c. Board asked Jeff to ask if there is an opportunity to offer their

winterization services to the neighborhood. Jeff did not think
this was possible as the company does large contracts and
is having difficulty keeping up with the work they do have.

F. Garrett Landscaping –
a. No concerns here. Jeff and Board agree that common areas

and entrances look good.
G. Winter path signage posts - Jeff asked to confirm locations with the

Board and offered to send a map with locations prior to installation.
III. Status of Complaints

A. Board continues to review and address complaints in a clear, fair
and consistent manner.

B. Remaining complaints still being reviewed.
IV. Legal and Collection status

A. Have 7 homeowners who have not paid 2022 dues;
B. One home has reached the two year threshold; the homeowner

was sent a “collection letter”.
C. Two homes are on payment plans and making payments.
D. Current homeowner delinquency is now $9,517, which is a 19%

reduction since last month.
V. Update on Reserve Study v3 -

A. Ken is currently working on the Reserve Study.
1. Written estimate came in and is $850. This cost is higher

than the original verbal estimate of $700, but it is much
cheaper than a new reserve study with a different engineer.

2. One goal of renewing the Reserve study is allow us to use
our reserves with financial tools to let our money make
money.

3. There was some discussion on strategy amongst the board
members and whether updating the Reserve Study would
provide new and useful information.

4. Would like Jeff to compute average expenses for last 3 years
for reference and comparison to current Reserve Study.



5. There was a difference in opinion on the Board as to whether
we should move forward with updating the Reserve study. A
majority of Board members agreed that we should do so, but
the remaining Board members will be asked via email to
provide input before asking Select to continue. Differences
ranged from needing to understand where we stand on
maintenance items (some have been completed before they
were due, some items were missing from initial study) and
understanding how inflation and vendor shortage may
impact costs. This new information for some was considered
critical as we decide how and when we move forward with
maintenance items, that is - the Study is a guide for the
Board. Others thought it was not necessary to update as the
work needs to be done and our Reserves are very sufficient
to cover costs. One of two missing members approved by
email, the other was silent.

6. Revised Reserve Study to be completed by end of
December. Including:

1. Irrigation
2. Some of the irrigation needs for 2022 will be in the

background of the study.
3. Ongoing repairs for the Irrigation will be included in

the Reserve Study for the future.
4. New pricing based on impact of supply shortages in

past three years and inflation.
5. Community building roof.

VI. Lawn Maintenance
A. Sidewalk repairs were scheduled to be completed after Labor Day,

but are already complete.
B. Turf repair - will be scheduled after Labor Day and remains to be

done. It should be complete later this month or next.
VII. Munger Rd/Sewer Repairs and Crane Rd

1. HOA property at the northern entrance looks good and doesn’t
appear to be damaged.

2. The southern entrance is not yet complete.
3. No update on Crane Road entrances and whether construction and

closure will impact them. The work seems to be concentrated near
Ashford Village.



VIII. Speed feedback signs - A solar powered speed feedback sign was
installed on Buckley south of Shellbark on the east side of the street. A
homeowner offered to follow up for the Board and found that Pittsfield
Township is not responsible for the sign and may follow up with
Washtenaw County. Board is curious about this and remembers multiple
concerns from homeowners on Hickory Pointe who consistently complain
about vehicle speeds on this road.

IX. Financial Review for June/July/ August - Frank - nothing irregular or
concerning in the June, July or August financials as shared by Select.

X. Board Discussion:
A. Security cameras at pool

1. Amir loaned equipment from his business to link into existing
cameras. This has now been set up and configured and is
now recording.

2. Amir emailed directions/password to Board so they can view
cameras.

3. This is a temporary fix for now until we get a new system in
place. Board requested that Jeff get a quote for a new
system - want to be accessible off site via smart phone or
computer and to record footage for review if needed.

4. Board received two quotes for the security cameras at the
pool, one from Guardian and one from the current provider
of the access card system , ADT

5. Guardian’s proposal cameras was part of the card access
proposal from last winter. They updated the quote that

1. Up front cost would be $1,380, with a monthly cost of
$28/month for 3 years

b. ADT’s proposal had an upfront cost of $1,000, with a
monthly cost of $55/month for 3 years.

c. The proposed systems are for functionally the same
equipment

d. The difference between the quotes
e. Discussion amongst board members focused on continuity

of access, knowledge transfer, and consistency with
maintenance contracts.

f. The Board voted to move forward with ADT quote.
B. Bylaws update



1. No movement as the Board has not received the updated
bylaws. Attorney said sometime in September after Laura
reached out twice.

2. Laura sent minor changes to Greg for 10th revision of
bylaws and requested a return sooner rather than later.

3. Emily and Laura are working on a cover letter to go with the
packet to inform homeowners of substantive changes.

4. Depending on timing, may need to go door-to-door to explain
changes.

5. Board will discuss interventions to help homeowners turn in
ballots.

6. Discussion again around the focus of this new set of bylaws
(which is in it’s 10th revision and it is hoped this will pass
allowing us to move forward). New bylaws will:
Make it easier for the Board to do business.
Eliminate language and processes regarding the Builder.
Allow electronic communications, surveys, voting, etc.
Lower quorums to help us do business in an efficient
manner.
Lower the 75% quorum expectation for amendments to
bylaws. The lower quorum along with the ability to gather
electronic input from homeowners may help us build
consensus around the “divisive” items (e.g. sheds and
fences) and more efficiently build amendments that might
make more Homeowners accepting of the changes.

7. Upcoming Projects - tabled due to lack of time. Items
include:
Signs for common areas - where, how many, what type. All
questions needs to be answered in order to move forward
with acquiring an estimate.
Possible benches for common areas - need to discuss
specifically what kind, aesthetics, materials, how many,
where to place them etc. prior to getting an estimate
Discuss and identify possible additional tree plantings
throughout the sub

Adjourned: 7:56 pm
Next Meeting: October 6th, 2022


