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Village of Hickory Pointe

Homeowners Association

Date November 4, 2021 called to order 6:35  p.m.

Board Meeting

Due to minimizing inadvertent possible COVID transmission, the meeting was held via
Zoom.

Call to order- 6:32 p.m. -  Roll Call: Present - Laurie Massie, Laura Higle, Chris Warren,
Amir Kamal, Frank Shumsky and Jeff Dobbs (Select Management).

Minutes
I. Approve September Minutes- Laurie suggested changing items in minutes, items

were changed.  Laurie moved to approve, Laura seconded.  Minutes approved.
II. Board position updates:

A. Laura worked with interested individuals about their willingness and
commitment to run for the Board and we developed a list of four
candidates.  Laura developed the mailing packet to notify homeowners of
the meeting, the logistics and how to vote via proxy.  Laurie approved.
Select Management mailed the packet.  Another individual offered to fill a
position after information was sent out (this individual became a
candidate).

B. The election was held October 7, 2021.  Candidates included:
1. Amir Kamal
2. Chris Warren
3. Josh Osborne
4. Tim Evans
5. Frank Shumsky



C. All candidates were reviewed to be homeowners (listed on the deed) and
in good standing.

D. We did not achieve quorum (90 houses required, 60 houses attended).
E. The Board reached out to an attorney to understand our legal options per

our bylaws.
F. The Board agreed to follow one of the Attorney’s recommendation to have

current members (Laurie Massie and Laura Higle) appoint the three
individuals for one year terms. Laurie asked Jeff for the official count
(which has been added to the Google Drive and posted on the website).
Laurie and Laura appointed the individuals who received the highest votes
which were Amir Kamal, Frank Shumsky and Chris Warren.  All three were
sent emails and accepted the positions and are now Board Members. The
two who were not appointed also received emails thanking them for their
willingness.  This information was posted for Homeowners on the website
and facebook.

III. Select Management Report:
A. Updates:

1. Pool - Hopefully by Tuesday 11/9 - the repair to the bottom surface
of the pool and the pool will be covered.

2. Tuesday - 11/9 - concrete will be poured.
3. Sewer line went through extensive repair.  (Sewer starts in

computer room, crosses under men’s bathroom, under the middle
section and then under the women’s bathroom.)  While doing the
repair, they found when the concrete was originally poured, pea
gravel and clay was used as a base which Select reports as not
normal practice.  Then water backed up to that area and eventually
went under the concrete and heaved the pipe which caused
separations.  Back up occurred because of a separation of the line
and then pea gravel got in.  Repair was completed this fall.  Pitch
and slope were paid attention to and all was fixed.  Concrete will be
poured over it.

4. Jeff then gave an update on financial status: Reserve identified
$22k and 5k and 2k for concrete expenses for these repairs in 2022
so this job being completed now is right on target with Reserve
recommendation.  Additionally,  our ending reserve balance
scheduled was supposed to be $92,000 and as of October 1 we
were up to $132,000.   Actual costs for recent concrete repair are
unknown at this point.

5. Concrete will be poured into the sidewalks.



6. Cleaners will return to clean the bathrooms after the sewer repair
(scheduled for Friday 11/12).

7. After the bathrooms are cleaned, then Pat will winterize the
bathrooms.

IV. Previous Discussions:
A. In August, the Board discussed compliance with township ordinance

addressing tree limbs over sidewalks.  We asked Jeff to let the Township
know we are getting complaints.

B. Beehive(s) in the subdivision - We thought this was a violation of Township
ordinance.  However, apparently there is no ordinance prohibiting it.  Ann
Arbor prohibits it.  (Laurie will review the Ann Arbor ordinance and logic
and bring it to our next meeting.)  Board wondered if presence of beehives
should be identified in the bylaws.  Will review.

C. A Homeowner is demarking their property line with bricks but the bricks
may creep into the association’s common property. Jeff went to the
homeowner and identified the bricks are not on common property and are
on his property.  However, it’s not clear where the property line of the
depth of the homeowner property line is.  Jeff plans to return with a
measuring wheel for a more accurate measurement.

V. Infrastructure work - Detention Pond/System
A. Catch Basins- (18 - 20 remaining) - This project has been completed.

Laura asked when it will need to be checked again.  Jeff replied this
should be done every two to three years.

VI. Pool -
A. Jeff will also cancel the trash pick up and set up winterization of the

sprinkler lines by the end of the month.  Laurie will check on the status of
the electronic cards.

B. In October, Jeff reported that Pat will need to come in this fall and redo the
caulk joint between the coping stone and the pool deck around the pool. It
was patched sufficiently for inspection but requires a more thorough repair
after the pool season. This was not touched upon during the October
meeting and should be touched upon in November.

C. Upgrade consideration:
1. Board discussed the possibility of updating security camera system

to help monitor the pool during and after hours.  Needs to be done
for 2022.

2. We should also consider the “electronic card” issue again.  It’s been
an ongoing issue and we remain locked out of our security system.



3. By email Laurie asked for more quotes and Laura asked about who
will be expected to keep up on card activations.  It will also be
important to have a rep attend our meeting to talk through the
design and quote.

4. Select had emailed a quote from Guardian.  Select identified we
need new cards and a new reader but is not sure that we need
other new equipment.  Select also has questions about monthly
monitoring.  Select will also find another company to obtain a quote
from.   New technology includes the possibility of phones, key fobs,
etc. Select will learn more about this.  Jeff will report back.

VII. Landscaping
A. Invoice from CQC for tree trimming but no one had initiated the work

(Board or Jeff).  Jeff talked to Chris from CQC.  Chris stated he was given
permission to trim trees as he saw fit and to just not cut trees down.
Board asked to have CQC reach out first, Jeff made this clear to CQC.

B. Poison Ivy- In October it was reported that Chris sprayed again (this is the
second time).  Jeff also called the homeowner and offered to walk this with
a Board member but no one responded. Frank has stopped by a couple of
times with no answer.  Select will send letter to the homeowner stating we
assume the situation is resolved and to please contact us if not.

VIII. Architectural Committee:
A. The new homeowners of the sole approved fence is requesting approval

for updating the fence.  The Board requested they submit their plans for
the Board’s review.  This was not touched upon during November’s
meeting and will be touched upon during December’s meeting.

IX. Complaints and / or requests from Homeowners:
A. One homeowner requested all documents, electronic communication, all

evidence of any and all financial transactions of Board and Association
activity. This was routed through to the attorney as the Volunteer Board
members do not know what is legally required as a response. This
homeowner also then accused the Board of “inflicting violence on
homeowners”.  This too was routed to the attorney.  The attorney clarified
according to the Nonprofit Corporation Act and asked the homeowner to
modify their behavior so as not to engage in possible slander or
defamation.

B. A homeowner complained about a “possible treefort” structure as an eye
sore.  The presence was confirmed by Select (and pictures sent).  The
Board discussed this structure and the bylaws.  Board members will
review this structure and also review the bylaws.  Board members



requested time to review complaint against bylaws.  Next steps will be
discussed over email.

C. A homeowner was concerned about neighbors not taking care of their
lawns per township ordinances.  Board approved sending a courtesy letter
to the homeowners in hopes of the homeowners avoiding a ordinance
violation. Letter was sent and all is fine now.

D. Recent request for mediation of previous decisions and annexation for this
homeowner from our bylaws. This topic will be discussed in more depth at
the December meeting.

E. A homeowner indicated they left a message for Select to assist with
refinancing by sharing information regarding dues.  However they did not
receive a response from Select.  Jeff will check with the main office and
also stressed it’s important Homeowners remember to indicate which
property they are affiliated with since Select Management represents
many different properties.  Laura will create a website FAQ emphasizing
this point as well as notifying homeowners via website and Facebook
announcement.

X. Finance-
A. Status:  We remain underbudget by about $3500.
B. Frank asked about a legal fee of $1899 and wondered where it came from

(in the monthly accounts payable ledger - Invoice 56771).  Jeff reported it
was their monthly retainer some of which is charged back to homeowners.
Jeff will send to the Board for review.

C. Collections status:  10 individuals are on the attorney collection report for
a total of $30,000.  However three of those remain on the attorney’s report
and have been there since the Builder ran the Association.  Two of the
three we do not even know where the individuals are.  These will continue
to be reviewed until the statute of limitations is reached.

D. Active collections - We have 6 lots currently in collections with the
attorney.  (One less than in September 2021.)

E. We recently received full payment for one larger collection.
F. We have 5 lots currently less than 2 years in arrears. These are

homeowners that have not paid for 2021 Association dues.
G. We have 4 lots currently less than 1 year in arrears.
H. Update on Legal and Collections - No concerns or updates at this time

and it is being monitored.
I. Budget for 2022 will be presented at next meeting.

II. Bylaws -  Michelle was not able to attend.  We will discuss in December.
A. The Attorney sent the revised bylaws as a redline version.



B. Michelle will review the redline version to be sure all was captured and
then email the Board a summary.

C. The subcommittee focusing on the bylaws will reconvene to discuss the
redline version.  We will probably meet / touch base in November

III. New Member Orientation
A. Meeting day/time- first Thursday of the month at 6:30 p.m.
B. Email and response-

1. We confirmed all have access to the Board listserve.
2. Please remember to regularly review and respond to emails.
3. Amir suggested a group text to facilitate communication.  All

agreed.  Laura mentioned being sure we are careful about where
we can search for Board business in emails vs. texts.

C. Synergy- the group is not hierarchical but rather operates better as a
synergistic group.

D. Things to do and things to avoid- will discuss in December.
E. Board is not allowed to communicate electronically (per bylaws) and it is

important we do not respond on FB.  We can suggest people email the
Board with or for relevant information.

F. Board Officers were identified:
1. Laurie Massie - President
2. Laura Higle - Vice President
3. Frank Shumsky  - Treasurer
4. Chris Warren - Secretary
5. Amir Kamal - Trustee

G. Board priorities for upcoming year- discuss in December.
H. Board Officer Insurance
I. Board duties and protections

IV. Annual Meeting- Discuss in December
A. Why?
B. Agenda items

1. Budget-
2. Bylaws -
3. Election for two Director positions - Laurie and Laura

C. Start reviewing for dates
V. New Business-

A. Audit - will review at next meeting.
B. Deck approval process - will review next meeting.



Per June 2020 Minutes: Zoom meetings- During these times of COVID, the Board will
be meeting electronically via Zoom and the meetings are open to homeowners.
Interested homeowners should email the board requesting the specific link to the
scheduled Zoom meeting.  The Board wants to be sure to be able to use the meeting
time to get through the agenda but also provide an opportunity for Homeowner’s to
participate.  The Board has agreed upon Homeowners having 3 minutes at the
beginning and end of the meeting to pose concerns, provide input or ask questions.
The Board may or may not respond to questions or comments as further information
may be necessary to formulate an accurate response.

Parking lot:
1. Pond “status” was reviewed and a field assessment was conducted for plants

and species (both native and invasive).  Board is not clear what next steps
should be, could be or priorities.  Costs are a concern as well.  Tabling this until
someone is willing to take up this project.

2. Increase in trees in our community.
3. Signs around Common Areas

a. How many do we currently have?
b. Which would require replacement (prioritize)?

4. Asphalt paths need to be evaluated - not clear this will occur now.
5. Sign replacement to be followed up on based on costs and priorities.

a. Common areas should be clearly identified
b. Signs should be relatively nice
c. Need to identify which and where and how much

The next VOHP Board meeting will be October 7, 2021 at 6:30 p.m. for the Election of
seats.  The next VOHP Board meeting will be November 4, 2021 6:30 p.m. via Zoom.

Meeting adjourned at  8:04 p.m.


