
Village of Hickory Pointe

Homeowners Association

Date June 2, 2022

Board Meeting

Due to minimizing inadvertent possible COVID transmission, the meeting was held via
Zoom.

Called to order- 6:37 p.m. - Roll Call: Present - Laura, Emily, Chris, Amir, Frank, Jeff
(Select Community Management)

Minutes
I. Approve April Minutes-

A. These were approved and posted prior to today’s meeting
II. Approve Minutes from Annual Meeting (May 12)

A. Not complete yet. Will review by email once complete.
III. Select Management Report:

A. Updates:
1. Financial Notes / Updates

a) Moved to Finances section below
2. Lien Status

a) A homeowner contacted the Board regarding a property lien.
The lien was placed on the home by the developer in 2009,
prior to the HOA being handed over to the Homeowners.

b) There is no record of outstanding debt and the property had
been sold at least twice with the lien in place,

c) The Board directed that the lien be discharged immediately
as this was a legacy problem that was inherited with no
record of any legal action on the property since.



d) This is at least the second such case in our neighborhood
where the developer (Rock) placed liens on houses but did
not discharge them. It is unclear why title companies did not
catch these errors when houses changed ownership.

3. Pool House Access Cards
a) Moved to Pool section below

4. Any Complaints the board should decide on?
a) Nothing from Select at this time, plan to provide update in

July
5. Quote or cost for controller irrigation system at clubhouse

a) Moved to Finances section below
6. Pool Opening Update

a) Moved to Pool section below
7. Lawn Maintenance -

a) A homeowner complained of the HOA landscaper
encroaching on their property line. The property line was
demarcated using bricks.

b) Jeff was going to get a tape and measure.
c) Chris offered to meet Jeff and witness the measurement and

assist as needed.
8. Power Pole maintenance and HOA Common Area Damage

a) Jeff measured the broken concrete sidewalk area of 375 sq
feet but was not able to assess damaged asphalt due to
covering. Chris offered to walk the powerline and inspect for
damage as well.

b) Jeff contacted ITC (power line owner) and they are willing to
review an estimate for our contractor to do repair. They are
willing to sign and pay contractor directly

c) Laura mentioned that there may be sidewalk damage due to
recent construction on Munger.

B. Winter Maintenance Signage
1. These are on the schedule to get done.
2. Jeff has not found anything that would be sturdy enough
3. Jeff recommends a basic 4x4 post, wrapped with aluminum
4. Jeff will send a few photos of ornamental tops for review

IV. Pool
A. Supply Purchases

1. Supplies for pool maintenance were purchased and reimbursed.



B. Opening Update and Access Cards
1. Pool was opened successfully
2. The current shower is beyond repair and we are waiting on an

estimate for replacement.
a) Parts are not available for the current shower.
b) The current shpwer has working sprayer and foot bath,

which is basic requirement for pool being open per County
c) Pool access cards have been mailed to homeowners who

were not able to attend the May meeting.
d) New access system from ADT is working well and is a

significant improvement over the old system.
e) There is a code to get into community building that allows

emergency access for board and property management.
Code was shared in the meeting with Board members, but is
redacted from the minutes.

C. Quote for irrigation system controller at clubhouse
1. The irrigation controller for the clubhouse is damaged and in need

of replacement.
2. Jeff received a quote of $1,460 to replace from Michigan

Greenscapes, who is the irrigation sub-contractor for Garrett
3. New controller will come with a new case.
4. This would be paid out of the Reserve Fund.
5. The landscaping quote (Garrett) was inclusive of these services

and after some debate the Board did not feel that separate quotes
were needed in this case.

6. Amir requested-information on parts and labor warranty as part of
the quote.

7. Board agreed to move forward with quote

V. Architectural Committee:
A. Complaints and / or requests from Homeowners:

1. Complaint of fence in neighborhood.
a) Board was not aware of the fence and will need to review the

fence and unable to reach a conclusion based on available
information and time constraints in March.

b) Board forwarded this complaint to Select for review and
recommendation, in accordance with the new policy.

c) Carry forward to the July meeting.



B. Requests for Approval
1. Request for a Trash Bin Shed.

a) A homeowner requested permission for a trash bin shed to
house their trash bins.

b) The request sparked significant debate amongst the Board.
It is clear that there is a demand for sheds within the
neighborhood, but significant challenges exist in seeking
neighborhood consensus, establishing and enforcing
guidelines and standards, and meeting the open aesthetic
design intent of the subdivision .

c) The Board voted to decline the request, but was split with 3
members voting to disapprove and 2 members voting to
approve the shed.

d) Laura offered to draft a response to the Homeowner
e) The Board recognizes that some of the challenges

surrounding sheds,and other divisive issues, can be
addressed with the new bylaws that are in progress and
would allow the neighborhood to more effectively self
govern, gather feedback and votes electronically and a lower
quorum for amendments to the bylaws.

VI. Finance-
A. June Financial Report is not available yet
B. From May 1st to June 1st, the number of homes late in paying dues is

down 50%, from 50 to 25. A letter has not yet been sent to homeowners
reminding them of their dues.

C. Reserve Study Update
1. Select inquired with the original Reserve Study author (Ken Kuzma)

about updating the Reserve Study to include roof replacement on
the Community Building as well as new estimates of repair costs for
other items in the study. There is likely 5-10 years left on the
existing roof’s lifespan, but replacement or repair is not in the
current study.

2. The cost to update the study would be $700.
3. The purpose of the reserve fund is to collect enough in dues to

reduce the chance of a special assessment due to intermittent
expenditures.

4. The current reserve account shows an excess, but does not
account for the roof or some landscaping concerns. This means we



don’t know how much extra we actually have when the Board sets
dues in subsequent years.

5. The Board reviewed what is currently identified in the Reserve
Study:

a) $2,600 planned for sidewalks (this was already done last fall)
b) Pool deck repair - some remaining items here
c) $1,000 for pool equipment
d) $2,000 for entrance and park signage
e) The reserve fund will need to pay for the pool access

card/camera/ security system upgrade
f) Landscaping and tree replacement in common areas was

discussed, but it was unclear if adequate reserve funds are
available give the omission of the Community Building Roof

6. The Board voted to update the Reserve study for $700. The Study
provides guidance on how and when it is to be used.

D. Amir suggested to addition of community benches (Carry over to July)
E. Update on Legal and Collections

1. Collections status: 7 individuals are on the attorney collection
report, a reduction of 2 individuals who have now paid in full.
However three of those remain on the attorney’s report and have
been there since the Builder ran the Association. Two of the three
we do not even know where the individuals are. These will continue
to be reviewed until the statute of limitations is reached.

2. Active collections - An update on active collections was provided in
Select’s Report (Section II)

3. Foreclosures: No Updates
VII. Bylaws -

A. Review bylaws status and sub-committee
1. Discussed regular meetings as separate form HOA board meetings
2. Laura Higle and Emily Hereshoff volunteered to work on this

B. There seems to be some confusion as to whether a full set of bylaws
revisions were sent to the Attorney.

1. Need to verify 1st set of feedback from Feb to June 2021 was fully
incorporated

2. This is time where Board needs to finish review
3. Laura and Emily will review and meet with Michelle Anzaldi
4. Laura shared when we send out bylaws to homeowners, we should

include a cover letter that addresses strategy of Bylaw updates
(e.g. lower quorums for meetings and amendments, allowing for
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electronic communication, voting and feedback, remove builder
language) which includes holding off on changing divisive issues
until it is easier to gather feedback and make amendments.

VIII. New Member Orientation -
A. Board Officer Insurance

1. Covered synopsis of Board Insurance
2. Laura will request current policy from Jeff

B. Board duties and protections
IX. New Business-

A. A homeowner asked if the Board could do something about the amount of
solicitors in the neighborhood.

a. The Boards was unclear if this falls under the purview of the Board.
Amir offered to contact the Township to understand what the laws
and ordinances might be.

b. Amir - can we understand the guidelines and share that?
i. He offered to check with township on options

c. Laura offered to draft a response to the homeowner.
B. Audit - will review at the next meeting.
C. Deck approval process - will review the next meeting.
D. Officer Election- current offices are: Laura as President, Chris Warren as

Secretary, as TreasurerFrank Shumsky
a. Laura moved for Amir be Vice President
b. Frank seconded
c. Amir and Chris affirmed

X. Follow Up in Spring:
A. Property line - depth of lot using bricks? (Jeff was going to get a tape and

measure). Follow up in spring.
1. The same homeowner complained of the landscaping company

encroaching on their property, Chris and Jeff to follow up next
week.

B. In August, the Board discussed compliance with township ordinance
addressing tree limbs over sidewalks. We asked Jeff to let the Township
know we are getting complaints. Follow up in Spring.

1. A reminder was provided at the Annual Meeting in May.

Per June 2020 Minutes: Zoom meetings- During these times of COVID, the Board will
be meeting electronically via Zoom and the meetings are open to homeowners.
Interested homeowners should email the board requesting the specific link to the
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scheduled Zoom meeting. The Board wants to be sure to be able to use the meeting
time to get through the agenda but also provide an opportunity for Homeowner’s to
participate. The Board has agreed upon Homeowners having 3 minutes at the
beginning and end of the meeting to pose concerns, provide input or ask questions. The
Board may or may not respond to questions or comments as further information may be
necessary to formulate an accurate response.

Parking lot:
1. Pond “status” was reviewed and a field assessment was conducted for plants

and species (both native and invasive). Board is not clear what next steps should
be, could be or priorities. Costs are a concern as well. Tabling this until someone
is willing to take up this project.

2. Increase in trees in our community.
a. Was agreed upon by prior Board, need to restart this

3. Asphalt paths need to be evaluated - not clear this will occur now.
4. Sign replacement to be followed up on based on costs and priorities.

a. Common areas should be clearly identified
b. Signs should be relatively nice
c. Need to identify which and where and how much
d. Need to get quotes on this

5. Consider seeding common areas - May want this in future meeting
6. Winter Path Signage - posts - moved to Select Updates

a. Jeff has not found anything that would be sturdy enough
b. Jeff recommends a basic 4x4 post, wrapped with aluminum
c. Jeff will send a few photos of ornamental tops for review

7. Benches, other improvements

The next VOHP Board meeting will be July 7th, 2022 6:30 p.m. via Zoom.

Meeting adjourned at 8:10 p.m.


