
Village of Hickory Pointe

Homeowners Association

Date: 05-12-2022

Annual Board Meeting

Homeowner Announcement - June 11-18 Summer Kickoff to be hosted by Rachel Chalfant’s,
details will come on the neighborhood Facebook page since it is not an official HOA event.

Call to order- 6:45
Roll Call: Present - Laurie Massie, Laura Higle, Amir Kamal, Frank Schumsky, Chris Warren

Jeff Dobbs - from Management Company, Homeowners

President’s Report - Provided by Laurie Massie
● A new landscape contractor (Garrett) was selected this year. Request to homeowners to

contact Select Community Management or the Board if common areas are not
maintained.

● The ITC transmission line work in the neighborhood will include restoration of both grass
and sidewalks. Laura Higle and Jeff Dobbs have been reaching out to ITC.

● In response to a homeowner question, trees between sidewalk and road are the
responsibility of the homeowner whose property they are on. Branches need to be
trimmed to 6 feet above the walk.

● The pool will open on Memorial day pending county inspection and approval. No
COVID-19 restrictions are expected but we will have a new access card system.

○ Amir Kamal provided a further update on the access cards.
■ The only thing homeowners need is a new card. They can pick up tonight

from Jeff Dobbs or contact Select and ask for one to be sent to them
■ The old system was very problematic from an access management

standpoint.

Financial Report ($):



Schumsky summarized the financial report:
- We have maintained a steady budget for the last 3 years.
- Expenses are paid from two places, either normal operation budget or our Reserves (as

detailed in the Reserve Study)
- Our Reserves are doing well and we have been able to take advantage of things like

discounts due to larger insurance deductibles.
- The Board has not increased dues due to the health of the Reserves.
- The Board has asked for a reevaluation of the Reserve Study after the Board realized a

new roof for the community building was not included in the prior study and the impact of
inflation and supply shortages impacting pricing.

Financial Report - Homeowner Questions

- In response to a homeowner question regarding the number of homeowners delinquent
by not paying their HOA dues, Frank stated that the majority of the debt was
concentrated with 3 properties. There are currently 5 properties that owe the HOA
money, with 3 of those in a payment plan and 2 of them having been in collections since
the  HOA began.

- In response to a homeowner question regarding concrete costs, Frank pointed out that
there were concrete repairs around the pool and some repairs to the common area
sidewalks prior to the ITC transmission line work.

- In response to a homeowner question regarding road resurfacing, Laurie stated that the
County is responsible for the maintenance of the roads, not the HOA.

- In response to a homeowner's questions regarding the care of sidewalks, Frank pointed
out that snow removal is the responsibility of the person who owns the land.

- In response to a homeowner's questions regarding the change to Garrett as a
landscaper, Frank pointed out that Garret’s contract was much more clear and limited
unknown variability with a stated fuel surcharge.

Report of Bylaws Committees:
Laura Higle provided an update.

- February 2021, the 8th draft was shared by the HOA’s attorney, which was followed by
Zoom meetings and focus groups to work through specific issues.

- The revised bylaws are now in their 9th draft, and the Board is not planning to solicit
more feedback prior to a vote.

- The intent of the 9th draft to remove the language that was focused on the builder and
allow us to conduct business through modern means, including a reduction in quorum
sizes needed to conduct official HOA business or Bylaw amendments.There are divisive
issues within the community that were not addressed in this version.  A change to more
reasonable quorums will more easily allow amendments if this is the direction the
Homeowners desire. The goal is to improve our community’s ability to self-govern.

- When the 9th draft is complete, it will be mailed. The Board would like to be able to vote
by mail if it is legally acceptable.



-
Report From Architectural Committee:

- There is no formal architectural committee, so it defaults to the Board. Volunteers are
welcome.

- Tree trimming, lawn mowing, shoveling, and wood trim maintenance continue to be
issues. Please send complaints to Select Community Management. Email Jeff Dobbs
directly at jdobbs@thecondopros.com.

-

Elections
● Lauie Massie will not seek re-election, leaving an open position.
● Laura Higle to run for re-election
● Emily Herreshoff asked to be on the ballot.
● With two candidates, and two open seats, the candidates can be seated by acclimation.
● Laura Higle and Emily Herreshoff appointed to the Board.

New Business
● None

Adjourned 8:00
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